
COVID Deposits Surge: 

The Tide is Turning



We’ve been flooded with deposits
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24% of CU Funding exceeds historical projections. Uncharted waters. 
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Source: NCUA Call reports data, FlowTracker Analytics

2021-10 (c) 2021 FlowTracker Analytics Inc.



The surge has crested. What happens next?
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Source: NCUA Call reports data, FlowTracker Analytics
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In CUs, the deposit surge is skewed to Shares and short-term CDs. 
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Share drafts: up 159 Bn = 87% 

Regular Shares: up 186 Bn = 43% 

Other Deposits: up 140 Bn = 23%

+ Term shift within CDs; long --> short
(not exposed in NCUA stats)
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Source: NCUA Call reports data, FlowTracker Analytics



US Banks shows surge structure: Stimulus “shift” & Covid Risk Aversion “twist”
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US Commercial Bank Deposits Cumulative Change Weekly - Trillions

COVID Stimulus

2 Tn  baseline shift Baseline Growth 2018-19

COVID Risk Aversion

1Tn slope twist

Probability of attrition in next 

18 months (est.)

High

Source: Federal Reserve Bank of St. Louis, FlowTracker Analytics
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Largest deposit outflow in history is probable, leaving us high and dry
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1
Liquidity

Excess liquidity affects profitability. NCUA is 
asking CUs get the same consideration as 
community banks 

2
Pricing

Rate compression has gravely impacted 
profitability.  How long this will last, what can be 
done in the interim  

3
Changing regulation

How will the end of the COVID programs impact 
their portfolio.

4
Macro-economics concerns

Inflation risk, risk of increase defaults, 

As the tide turns, Top of Mind for CU Treasury & Finance execs:
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The skew creates a golden opportunity to reinforce the relationship with your members

Relationship 

driven

Demand deposit products 

Day 2 Day 
banking

Term deposits and other 

investment products

Investments 

Direct and indirect lending

Borrowing

Insurance product 

Loss 
Protection

Transaction 

driven
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Today’s Risk models weren’t built for this. We need different information.

Q: What does unprecedented really mean? 

A: History is no longer a reliable basis for prediction.

BETA FACTORS DECAY RATES PREPAYMENTS CREDIT RISK

H i s t o r i c a l  D a t a

ALM , Pricing and Liquidity Models

Low 

Rates

Flight to 

Liquidity Inflation

Gov’t 
Spending
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An unpredictable liquidity event with enormous implications. What to do?
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Observe signals. Investigate assumptions, plan for shocks. Act.

Without history to inform us we need to read behavior signals and 

react to change
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Signal #1 – Changes in velocity of money Flows
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Signal #2 - Shifting term preferences
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Preference shift 

to shorter terms

CDs rolling into 

Demand Shares



Investigate assumptions, plan for shocks

14

Net Deposit Flow Forecast

Deposits >250k Flow Forecast

Money flow forecasts identify surges, 

+ actuals highlight shifts in demand

Watch ‘hot money’ flows and plan to replace  
them with core deposits
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3 Practical strategies
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1

2

3

Focus on relationships

Focus retention / growth efforts on 

relationships on Members with 

revealed discretionary income / 

saving capacity. 

Get ahead of the Curve

Lock in longer funding and build 

brand by being the rate leader in 

your market, timing your actions to 

observed signals.

Move hot money off Balance 

Sheet

Turn interest cost into fee revenue 

by moving large CD investors to 

Investment products.



The tide is turning… navigate to calm waters.
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