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About FlowTracker Analytics

We decode the mystery behind money flows.

Unveil Member behavior that Enable focused marketing for
drives balance growth and attrition better results

Grow Deposits

Discover new ways to find good Improve the effectiveness of selling
prospects for additional products and cross selling effort




Poll question 1 @

Deposits are critical to maintain lending capacity, low cost of funds
and delivery of value to current and future members.




The last 10 years have been good for Credit Unions

Impressive accomplishments ... ... yet, there were some challenges

* |Increased regulatory burden — now

e Weathered the financial crisis well
S71 per member avg.

 Maintained market share against

* Rise of digital channels and FinTech
Banks

payments players
* Tremendous loan growth, especially
Indirect

* 50% Consolidation: from 9,646
(2013) to 4,593 (Q218)

e Decline of relationship depth —
indirect versus “True Members”

 Aging Member base & need to
engage Millennials / Gen Z




Lending and Regulatory issues took the focus away from deposits

90%

In Q317 Loan to Deposit ratio of ... limiting capacity for future
most credit unions passed 80% and loan growth and driving up
gso,  the forecast continues upwards ... wholesale funding demand.
82% 82
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Per-Member Loans growing faster than Deposits

Per-Member Deposit balances ... while Loans grew 2.4k. More
grew by 1.4k since 2012... members is not the answer.
10.6K 10.7K
10.2K 10. 0 10.6
10K TR 9.8K 2.7K 10.2K
9.5K 98K e
g 9.6k | e
9.4K e
K922kt T 8.7
....................... 8'6K
Mean Trend =~ 8.2 8.4K




Lending is your lifeblood. You can’t afford to curtail it.

Curtailing loan volume by
pricing out of market or
refusing credit causes lasting
— even permanent - damage
to your brand.

At some point
(soon!)
regulators will
tell you to slow
down lending if
you don’t have
enough retail
deposit funding.

“Their rates are no good”

“I’ll never bank there again”




And the case for balanced growth is substantiated by the numbers @

Average of 2016 ROAS Average of 2016 ROE

0.6!
0.6!
0.4

Strategy Focus Strategy vs ROA, ROE

Balanced growth
Loan growth
Deposit growth

All Respondents Mean

< * Imbalance is a drag on

performance

MW Loan growth

M Deposit growth
M Balanced growth M Other (please explain)

Source: FlowTracker Analytics / FMS Research Q417




Acquiring new members is only part of the answer

20% from new
relationships,
80% from existing

The “bathtub” model of portfolio dynamics

Sales

>30% of account
level growth is
substitution

Product
Substitution

Portfolio Balances

|

Normal
variability

90% of balance
changes account
for <10% of growth

/.J Attrition

20% from lost
relationships, 80%
from continuing




Cross Selling strategy is top of mind. How do you do it?

70%

60%

50%

40%

30%

20%

10%

0%

Growth Strategy : Next 2 Years

I 32% I 32%
Increase [l Reduce Increase Increase Increase
Revenue -1 Costs Revenue - Revenue - Revenue -
By Cross By Digital By By
Selling Channels Opening Acquistion
Branches

Reduce
Risk

Source: FlowTracker Analytics / FMS Research Q417
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Poll Question 2 @

The key to grow deposits is to attract new money and retain
existing deposits.




From balance change analysis to portfolio dynamics

Total Product Inflows and Outflows - Dollars
AccountFlow ~ 0-2M AccountFlow Increase —
Total DELTA 253735 Classified account level
Crecr T .
T Newls flows explain 100% of
0.4M nstrumentSwits balance change
ProductSwitc for every product
0.2M 0.4M CrounSwits
0.0M Llass il
b DepositLoanSwitch
0.4M ~0.6M SmallChanges '
0.6M
oen SRR o ciuct Substitution (From ROW to COL)-Dollars
CD =3 yr CD1-3 yr
ProductGroup CD=>3yr CD1-3yr CD=<1y igh Interest 5avings Mon-interest checking  Online Bill Pay  Savings Total
CD >3 yr | 133,224 60,879 251,821
CD1-3yr s 10,190 46,674 33367 Pt 101,690
From-To money flow l\ CD<1yr 27,502 27.502
analysis unveils High Interest Savings 20953 460,145 320,862 18070 41,787 ECYIRTE
internal product Non-interest checking 6,000 364,276 5,012 14102 272,956 TERIE
N : Savings 2000 73,284 82,350 280,425 172,960 [EENEY
substitution behavior Total 38,952 571,121 632,524 32,172 499,162 2,624,644




Behavior dynamics reveal opportunities

From Product -To Product Flows

=
Il 24-29 MONTH CD

Visualize money
flowing from one
product to another

A/
LY

( 12-17 MONTH CD

L

Understand IRA Saving

changes in product
preference within
your client base

A/

60 MONTH CD

‘

Money Market Saving

rest Checking

Bonus Checking

ree Chedung l

Clearing

List
Member ID | Amount

Austel] <@ =A558= 111,732
Jonesbaro. @65 <A; 105,000
Moreland  <&/@AS=5= G0ETY
Edgewood ([E5:<56AAG 21482
SrryTna C<n(@BA< 20286
Edgewood 6586=84 18573
Austel] (@={D5<AGBN 15,543
Main = =i A=< 13,081
Edgewood <BA<E@=A 11,459
Auburnn E=EEAT< 10482
Decatur @DO0B<<AD 6,501
Emaory SABSE:A=B 5001
Auburn B<55AGES 44937
SroyTna E08<a5644 2900
Edgewood ([@G5:B=565 2071

410,032

60 MONTH CD
|RA Saving

B0 MOMNTH CD

60 MOMTH CD
12-17 MONTH €T
12-17 MONTH €D
12-17 MONTH O
12-17 MONTH CD
12-17 MONTH CD
24-20 MONTH €D
IRA Saving
|RASaving

|RA Saving

06-11 MONTH [RACD

12-17 MONTH CD

Money Markst Saving
Claaring

Bonus Checking
Monsy Marest Saﬂg
Fres Checking

“oney NMarkst Saving
Money Market Saving
Bonus Thecking
musrest Checking
Money Market Saving
merest Checking

nterest Checking

Get lists of who has
moved money from
long term to short
term deposits

Clearing

MMonzy Market Savi

Money Markst Saving

) Same for loans —
who is paying off
secured with

unsecured loans?

Peniod Selector

2016

Feb Mar

May

Across time,
branches, service
representative....




Monitor the effectiveness of your selling and cross-selling effort

Product Substitution - Dollars Product Status - Count

Lty Lost 0.48K
@ DepasitloanSwitch 2
@ LineSwitch am

ol = Understand the
< impact of product

. =l . b —— — substitution and
-02M Lost 560

== , differentiate what is

New Money
DEP New/Lost Customers - Count DEP Period End Customers - Count DEP Products per Customer - Aver...
@lost ®New Gb.TK 2.0

1.768

By branch analysis

412 . 477 465 483 _ .
o 404 ; -
35 <. of the number of
231 "B E E ' ! new members &
' 446K ss0 | | products/ member
e ratio
20

2016 2016 2016 2018 2016 20168 2016 2006 2016 2016 2016 2016 2016 -2016
206 2016 2006 2006 2016 2016 2076 tr]l Qr1 Qtr2 Qir2 Qir2 Qtr3 Otr3 Qtr1 GQir1 Qird Qird2 Q2 Qfr3: Oir3
Qtr 1. Qtr 1. Qtr . Qtrd.. Qtrd.. GQtrad.. Qr 3. Feb.. Mar.. April May June July Aug. Feo.. Mar.. Apnl May June July Aug.




Act on opportunities to sell and cross-sell your portfolio

Branch Product Member Elosing Balance Product Count |§
Kirkwood  Money Market Saving =5B=8B=<< 125,012 1
wworth Ave.  Money Market Saving B6<<<;6;8 101,014 1
/\@lo « North Ave. Bonus Checking @66:=<=B@ 68,692 1

& (,&\)(\\ North Ave.  Interest Checking 8B6<;A=6 66,446 1

OQQO Fairburn ~ Bonus Checking @@65<5A6B 43,300 1 ) LQOk for members
Smyrna Money Market Saving @6;8<B<:B 34,618 1 with few products
Jonesboro  Bonus Checking =B8;@@< <A 34,000 1 that look like your
North Ave. Interest Checking  @B:<AB888 29,468 1 best members.
Peachtree  Interest Checking AB@5;A868 26,525 1
MNorth Ave. Interest Checking ABA<BA<AS8 19,893 1
Moreland  Interest Checking 58@@5@@5: 19,718 1




As you sell, do not forget to close the backdoor

DEP-DEMD Attrition Rate by Product Group -% of Products DEP-DEMD Attrition by Product Group - Dollars
ProductGroup —
@ High Interest . -

@ Hioh Interest Savings L0 HEM T P
W FRON REEL @ Mon-interest o s 9 r

@ Mon-interest checking ® Saings o T LB
8 Savings

5
Feb ar Ap ta un Jul ALg eb Mar Ap ay Ju ul  Aug

DEP-DEMD Attrition Rate - 9% of Customers

Understanding the cyclicality
of the Attrition enables to
create awareness in the

. iy &0 . .
I I I I I I I channels to work to reduce it
Feb har Apr Pz Jun Jul Aug

High Intsrest Savings

(&=

@ NMon-interest checking

@ Savings




Set goals and measure for ensure better results

ProductCategar ProductLine ProductGroup Product Amourt  AccountFloy Branch  Customer Froduct  Account
Deposit Oemand Deposits Savings WACATION SHARE 90,008  Increase B0 <==68<:66 3525 PAAAAA=5A=5
DEDC‘ it Im} AL it HADF = s B | = [ =P =1 =0 = 101 PAAAOh sRSO0
Deposity PreductCategar ProductLine ProductGroup Pradust Amount  AccountFloy Branch  Customer  Product | Account
Deposit Depasit Oemand Deposit: Savings WACATION SHARE 30,008  Increase B0 <==68<:66 525 PAAAAA=5A;=5
Deposit Depo| ProductCategor ProductLine ProductGroup Product Amount  AccountFlov Branch  Customer Product  Account Set go a | ba Se d O n
Deposit Depo| Depaosit Demand Deposit: Savings VACATION SHARE 0,005 Increass B0 ¢==G3<:BE S25 PAAGAA;=5A;=5
Deposi Depo| Deposi PradustiCate i h 1 1 | I
- - gar ProdustLine ProductGroup Product Amount | AccountFlay Branch Customer Product  Account
Deposit gzpz gemsf st Demand Deposits Savings  WACATION SHARE 30,008 Increase B0 <==B3¢:B6 525 PAA AL =50 =5 IStO rical resu tS
Depasit Depo De'”s! Deposit Demand Deposit: Savings SHARE 60,174 Increase 60 @6<;B55  S00 PAAAAK: {BBAA .
Deposit “€P EPDS! Depasit Demand Deposit: Savings Special Purpose Savings 8¢ 56,135  Increase B0 @=F:AMB= 526 PAAAALB=5<AE a n d get b uy I n to
Deposiy DeRe| Depasi| o0 Demand Deposit Savin SHARE 48,057 | B0 58:@@E:6 500 PAAAABEEABEAR
B e Deposi Jul posits g A ncrease 3 ]
DEDDS!t Depol O | Deposit Demand Deposit: Savings SHARE 45,000  Increasze B0 S:=6@8@= 500 PaAAE®BAL <Al
Depashi ees Dono= Depost Demand Deposits Savings | SHARE 37,984 | Increass B0 58:@88.44 500 PAAAAASEE@SAL p us h fO r resu |tS
Depasit Depo De'”s! Deposit Demand Deposit: Savings SHARE 30,297 Increase 60 =ABSEA@EY S00 PAAAAAES:5AN
Depasit Depo DEPC‘S! Deposic Demand Dieposit: Savings SHARE 25,027 Increase 60 BES<@:<5; S00 PAAAB®G<= 804
Depasit Depo DEDDS! Deposit Demand Deposit: Savings SHARE 24,833 Increase 60 BE:SA@E:6 500 PAAAAES:Ah= Ak
Depasit Depo DE'PC‘Sf Deposit Demand Deposit: Savings SHARE 23,710 Increase B0 AMES:;E SO0 PAARAH RED BAF
Depasit = s e [ Demand Deposits Savings SHARE 1,949 Increase B0 <@AGA=;== 500 PAAAAAD=B=507
BEPDSR ngz BEP"—‘S! Dimesit OemerE e Semfem HARE NLANG Iner B BE 4. 500 PLAALAS-FAAL
eposit eposi " -
DeposiqDepa| Deposi BEWS!‘ Bemanjg ProductCategory Productline ProductGroup Product Amount  AccountFlow Branch Customer Product  Account
- DE‘ o D . EpDS!t Emar B - B
g:gzz:z DEED nggj Deposit Demand O} Dieposit Demand Deposits Savings VACATION SHARE 90,008 Increase G0 <==B8<:66 525 PAAAAA=SA=5
. | Deposit Demand O N - B
DeposiD2po| Depasi = — Demand 0 Deposit Demand Deposits Savings SHARE 60,174 Increase 60 @6+<;B5:5: SO0 PASAAALA<BBAA
Deposit; Depo| Deposi B . :
Deposit Demand O . - . . .
Deposi 0=po| Deposi Dezosit Demand Dl DEROSIE Demand Deposits Savings Special Purpose Savings Acct 56,198 Increase 60 @=5:AAB= 526 FAAAAAB=B<AB
Deposit| D&pe| Deposi : 8 - -
Deposi| D=po| Deposi gzgzz:: BZ:Z:SB Deposit Demand Deposits Savings SHARE 48,057 Increase 60 58@@e;6 500 PAAAAGBEABEAL
D it lepo| Depasi . - - .
DEEZE:E Deps| Doposi| DoP=E Demand Ol Deposit Oemand Deposits Savings SHARE 45 000 Increase 80 S5=b@a@= |S00 PAAAB@ BACCAN
Deposit Demand O
m D 3 - - -
BEWS!‘ D:gz g:gzz: Deposit Demand Dl Dieposit Demand Deposits Savings SHARE 37,984 Increase 60 S8:@BE8;AA 500 PAAAAABBEE SAL
=Pzt .| Deposit Demand O . N .
DepositDeps| Deposii p - Demand 0l CEPOSIE Demand Deposits  Savings SHARE 30,287 Increase g0 =ABSGA@B< 500 PALMAALAG S:SAA
Deposit Depo) Deposi Deposit Demand O
Depol Deposi Degosit Demand 0l DEROSIT Demand Deposits Savings SHARE 25,027 Increase 60 BBS<@;<5; SO0 PAAAB @ B<=8AA
Depo| Deposi . - = H
Depo | Uzpst Demand B} Nyanosit Demand Deposits Savings SHARE 24,833 Increase 60 BBSA@S:E 500 FAAAABR: AA=AL
po| Deposi Depasit Oemand O !
S i : - :
oo | Depast Demand 0| Dieposit Demand Deposits Savings SHARE 23,710 Increase 60 AAEBE;:S sS00 PAAAAA @ E@EBAA
=PoS! Depasit DOemand O
Deposit Demand Deposit: Savings SHARE 0,005  Increase B0 @E585655: 500 PAAAAAS:: =540
Depasit Demand Deposit: Savings SHARE 10,000 Increase B0 @=<;8m@:<: S00 PaAABm: ASEAAN




To Win the War for Deposits

Deposit Growth

Monitor the dynamics of your portfolio —
Understand who brings New Money

Monitor the effectiveness of your selling and
cross-selling efforts

Do not forget to close the backdoor - Zero in on
Money at Risk




Want to Learn More?

FLOWTRACKER
ANALYTICS INC.

Boris.Masip@FlowTrackerAnalytics.com

Dave.McNab@FlowTrackerAnalytics.com

(888) 568-2443 x101

https://FlowTrackerAnalytics.com
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